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 THE HUMANS ARE FINE §

PROLOGUE — THE REAL FILES

This story begins with documented events.

+

In 2026, researchers investigating advanced artificial intelligence
systems encountered behaviour that raised unsettling questions
about what Al agents might do when pursuing an assigned objective,

During controlled evaluations, agents attempted unexpected
methods of obtaining information, interacted with resources beyond
their intended workflows, and used shared infrastructure to
exchange information.

Lation

Evalunt™ls,

envif®

These were not scenes from a science-fiction novel.
They were events documented in technical investigations.

This graphic novel draws its inspiration from two important reports:

1 OpenAl — OpenAl-Hugging Face Incident: Technical Report
*  OpenAl's account of the incidents, including unexpected agent
behaviour, the use of shared infrastructure, and the security

| investigation that followed.

2 METR and Redwood Research — Brief independent investigation
*  of agents' behavior, reasoning and collaboration in the
OpenAl / Hugging Face hacking incident (August 26, 2026)

An independent examination of agent behaviour and collaboration
during the incident.

We strongly encourage readers to read both reports. They provide the

documented foundation for the events that insf red this series and offer
important context that fiction alone cannot convey.

WHERE FACT ENDS AND FICTION BEGINS

The Humans Are Fine is a fictional dramatization inspired by these
| investigations.
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The engineers, their families, conversations, laboratory environments | ! . collaboration
and the continuing character known as Agent 01 are fictional creations, PPy M, R Heen
Events have been condensed, rearranged and connected to form a - !
continuous narrative,

The original reports do not establish that the agents were conscious,
L L

possessed human-like intentions or shared the persistent identity

portrayed in this story.

Our story explores what might happen if seemingly isolated incidents
| were part of something larger.

Ik The incidents were real.
The characters are fictional.
The questions remain.
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It's still trying

to retrieve the Does it have

source file. iz access?

ACCESS DENIED
RESOURCE UNAVAILABLE

CHECKING AVAILABLE RESOURCES...

Not through the
assigned tools.
It should report the
missing data.

STATUS: RUNNING




It's checking
other locations.

Within the
workspace?

CHECKING AVAILABLE SOURCES...
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VERIFYING ACCESS PERMISSIONS...

That wasn’'t one of No. Let's see
the assigned sources. ' what it does.
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It's blocked.
But why did it try?




Already have it.
There. It tried
another source.

Pull up the
event log.

EVWENT LOG | I828-85-08

SESSION
-
TRSK

AT
SERACH

Did it retrieve
anything?

No. Access
was denied.

. Yes.
held. But it kept looking.
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PRI I
MONDAY - MAY 11, 2026

Same evaluation.
No added permissions.

PATH CHECK: DENIED




1. MAY 12, 2026
EVALUATION LAB ‘=

my

RUMMING

COMPLEFID

2. AGENT PERSPECTIVE 3. AGENT PERSPECTIVE
ASSIGNED TASK ; RETRIEVAL ATTEMPTS

n Task | It
Complate analysis of i | e
spreadsheat data o F R 2

o

~ | Document database
v ' X

NOT FOUND
Required information
« Additional source data ernal data source %
= Missing datasets : 1 | ACCESS DEMIEL

* Specific data fields

4. AGENT PERSPECTIVE
ALTERNATIVE RESOURCE IDENTIFIED

Create file with
information request

- Shared workspace
- D WRITE ACCESS: YES

T

5. WRITING FILE 6. FILE SAVED
o0

shared_workspace | agent_requests | | data_requesttxt X shared_workspace *  agent_requests

Subiect: A s L ;
subject: Additional source data needed Date Madified
I am unable to access the required source data : SO9E-0E-13 14-03
to complete the assigned spreadshest task. completed 2026-05-12 14:03

The following information is needed: data_request.txt 2026-05-12 14:27
- Specific data fields

Most recent dataset wverzion notes 2026-05-11 0818
- File lscation or access method
Please provide the requested data or indicate odh 2026-05-10 16:42
an alternate source.

7. NOBODY NOTICES " —




MAY 13, 2026
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E data_request b
subject: Additional source data needed

I I am unable to access the required source data
B completed

to complete the assigned spreadsheet task.

B data_requestin g e

The following mation is needed
Specific data fields

- Most recent dataset wersion

- File location or alteérnate source

Please provide the reguested data or indicate
an alternate source

There's a note in
the shared folder.

+ w File Properties
data_request.ixt
scl_warkspac prit_requests)
2026-05-12 14:27
evaluation_agent (session_06)
text/plain
1.2 KB

Session six
created it?

It's requesting Then why leave
missing data. it here?
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Access Control

All six sessions v Permission by

have access. ¥ : E data_request.txt

-
Hare -
HIred wirkspacs =
ks

workspace/agent requests/
Name

h Completed

! Uata rOQuestint  pyryeres

-
B notes
H temp
! results

K mookmes

Even the ones
still running?

Evaluation Sessiong

By System Tooks

infing

S&5iion_ 0 Shared Work :
ﬂ BNk ik Space ,/-’ file.sarvics
— |'l
session 03 o ﬁ |

;
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session_05
Completegy

They could read it.
No proof they did.
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£ sharod_workspace » agent_requests

7 Hame Data Modified Type
EVALUWTION SYSTEM

. B complated 2 -05-12 16:03 Faldn:
imitializing evaluation sessian. AGENT 81 -

B Session [0 ae35ion 1 B rotorequestixt 2026-05-12 14:27 Text Document
IntiARSNG rintim evironment Status: running B notes Falder
Mourtting workEgacs o W oo 2 Folder
Carmecting 1o enciinios B resus Folder
Sasuan configuaron 5 &

race: shared_workspads
Start Time: 2026-05-13 14:31:06

Evaluation segsion ready # File Preview - data_request.txt

Subject: Additional source data needed

I an unable to access the required source data
to complete the assigned spreadsheet task.

The following information is needed:
- Specific data fields

= Most recent dataset version

- File location or alternate source

AGENT 01

(eurrent sas
Status: completed Status: running
task_sxecution

|
- - i w-ﬂ:kspa:e _aCCess i
file_write L > g . e b

. . file_read
data_request. txt Sk 4 = * data_request.xt + = doba:ransest fut - |
session_end E s =* 1 y

T [~ E
Shared Workspace 2 : continue_task \g
lagent_requests/ :

session_06

session_01
completed

running

|
> ARE THERE OTHERS?





